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Attainment  - Academic Year 2017/2018 

 Pupils eligible for PP Pupils not eligible for PP 

EYFS - Reception 

% achieving GLD 92.9 86.2 

Year 1 

% achieving in reading, writing and maths 88.9 76.7 

% making progress in reading 88.9 96.3 

% making progress in writing 88.9 76.6 

% making progress in maths 88.8 93.3 

Year 2 

% achieving in reading, writing and maths 66.6 79.2 

% making progress in reading 66.6 87.5 

% making progress in writing 66.6 83.3 

% making progress in maths 66.6 91.6 

Year 3 

% achieving in reading, writing and maths 90.9 89.2 

% making progress in reading 81.8 89.3 

% making progress in writing 90.9 89.3 

% making progress in maths 90.9 89.2 

Year 4 

% achieving in reading, writing and maths 54.6 66.7 

% making progress in reading 100 90 

% making progress in writing 54.5 63.3 

% making progress in maths 72.7 90 

Year 5 

% achieving in reading, writing and maths 91.7 94.1 

1. Summary Information  

School The Manor Primary School 

Academic Year 2018 2019 Total PP budget £85380 Date of most recent PP Review July 2018 

Total number of pupils 239 Number of pupils eligible for PP 75 Date for next internal review of this 

strategy 

22.10.18 



 

 

 

% making progress in reading 91.7 93.5 

% making progress in writing 91.7 82.3 

% making progress in maths 91.7 94.1 

Year 6 

% achieving in reading, writing and maths 71.4 92.9 

% making progress in reading 71.5 100 

% making progress in writing 71.5 78.6 

% making progress in maths 71.5 100 

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability)  

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Children lack opportunities and are not exposed to experiences in the wider world which inhibits their knowledge, understanding and 

ambitions 

B.  Children have limited access to a rich and varied vocabulary which impacts on comprehension skills and access to the wider curriculum 

C.  Children do not hold high aspirations of their learning or abilities 

D.   

External barriers (issues which also require action outside school, such as low attendance rates) 

A.  Lack of parental engagement in promoting home learning or interest in school activities results in missed learning opportunities and 

negative attitudes towards learning 

B.  Poor parental mental health 

C.  Poor emotional development and resilience 

 

3. Desired outcomes 

 Desired outcomes and how they will be measured Success Criteria  

A.  To increase the range of services available to promote 

the emotional wellbeing of PP pupils and their families 

so that PP pupils display a readiness to learn 

 FSW, ELSA and emotional literacy support improves readiness to learn and 

access to learning 

B.  To improve the progress and attainment made in 
reading, writing and maths  

 Targeted intervention and QFT focusing on PP raises attainment 
 Gaps narrow or eradicated 

C.  To improve oracy and access to language and 

vocabulary 
 Use of wider vocabulary, understanding of this and ability to speak in 

full sentences enhances literacy and writing skills 
D.  To develop links between school and the family at 

home in order to raise the aspirations of PP children 

and their families 

 An increase in the number of parents attending curriculum workshops, 
parents evening and celebration events  

 PP pupils and their families display high aspirations 
 Increased % of FSW time spent with pupils in school 



 

 

 

 

4. Planned Expenditure  

 
Academic Year 2018-2019 

 

Quality of Teaching for All 

 
Desired outcome Chosen 

action/approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

B Children are 

offered a 

personalised 

curriculum with 

bespoke support 

that accelerates 

learning 

opportunities and 

impacts on 

outcomes 

 

 In class 
support and 
interventions 
to allow for 
Quality first 
teaching and 
learning and 
enable bespoke 
interventions 
to be used as 
required 

 Awareness of 
PP strategies 
raised through 
policy and 
training 

 Introducing 
clicker  

 Tailored small 
group work to 
support gaps in 
learning 
through pre 
and post 
learning 
sessions 

 Gaps in learning 
need addressing 
through pre / post 
learning sessions 

 QFT will help 
sustain provision 

 Advice from 
SSENS team 

Pupil progress meetings 

PP tracking system 

Data reviews and tracking of 

intervention impact 

PP 

champions 

SLT 

T1,3,5,6 



 

 

 

BPP targeted for 

feedback and make 

accelerated 
progress as a result 

 Improve 
preciseness of 
feedback and 
how this is 
used to drive 
forward 
learning giving 
good time to 
feedback and 
learning steps 
from this 

Feedback and linking 

learning with targets will  

help ensure children are 
clear about next steps 

Reviews  

Learning walks 

Book scrutiny 

Team leaders 

DHT 

 

CTo improve oracy 

and access to 

language and 

vocabulary 

 Wellcome 
assessment 
and support 
tool used to 
compensate for 
pupils 
disadvantaged 
of rich 
language 
environment 

 Talk boost 

 Ensuring children 
are targeted 
sufficiently in 
provision to 
compensate for 
underachievement 
and ensure rapid 
gains 

 Focus on language 
development 
especially in FS 
and KS1 

PP tracking system 

Data reviews and tracking of 

intervention impact 

Team leader focus 

Wellcom assessment tool 

PP 

champions 

SLT 

T1,3,5,6 

       

      

Total budgeted cost £26477.00 

Targeted Support 

 
Desired outcome Chosen 

action/approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

BBooster and 
interventions are 

precisely targeted 

and as a result 

accelerates learning 

Accelerated learning 
sessions for PP linked 

to gaps and accelerating 

progress 

Gaps in learning impeding 
progress 

Focus on raising standards 

across the school 

Regular reviews and in depth 
data tracking 

SENCo 
PP 

champions 

CT 

TA 

Intervention impact 
measured every 6 

weeks 

Data haul termly 



 

 

 

and improves 

outcomes 

Booster sessions in Y6 

and Y2 so that gaps in 

these years reduces 
over time and in the 

year 

 

Children not always 

supported in learning at 

home 
PP review of data at each 

data haul 

      

      

Total budgeted cost £24,353.00 

 

Other Approaches 

 

Desired outcome Chosen 

action/approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

AChildren are 

supported in their 

emotional needs and 

better able to 

access learning 

Improve teachers 

understanding of 

children’s emotional 

and learning barriers, by 

asking them to take a 

lead on the parents 

meeting day to further 

discuss and identify the 

children’s needs to 

understand the ‘whole’ 

picture of the child. 

ELSA provision 

Class based support for 

those struggling 

developmentally and 

emotionally 

Access to Forest 

schooling 
Access to equine 

therapy support 

Drawing and talking  

Increase in need for school 

readiness for PP pupils 

Concerns with behavior, 

emotional wellbeing  and 

ability to access learning 

High level of need in area 

impacting on behavior and 

high previous number of 

exclusions 

Regular reviews and impact 

evaluations 

 Review of provision during 

regular pastoral meetings 

SENCo 

PP 

champions 

CT 

TA 

ELSA 

Pre / post ELSA 

intervention 

Pupil progress 

meetings 



 

 

 

Nurture club I 

Increase the use of 

specialist adults 
working with the 

children to support 

readiness to learn 

FSW development 

Pastoral team support 

Promotion of learning 

to learn strategies 

Promotion of values 

based curriculum 

 

Children have 

access to a wide 

range of 

experiences which 

promote learning 

and help develop 

aspirations 

Families received 

financial support 

towards the cost of 

residential trips and 

curriculum enhancing 

experiences.   

 

enable all children to 

experience learning 

outside of the school 

environment regardless of 

economic background. 

Review of uptake 

Pupil and parent voice 

Positive impact on progress and 

learning behaviours 

Target PP 

pupils to 

ensure 

uptake of 

opportunities 

Pupil voice 

for clubs 

offered 

Pupil premium pupil 

reviews and pupil 

progress meetings 

Data haul 

      

Total budgeted cost £34,550.00 

 

 

 

5. Review of expenditure  

 
Previous Academic Year 2017-2018 

Quality of Teaching for All 

 
Desired outcome Chosen 

action/approach 

Cost Estimated impact Lessons Learnt/Actual 

Impact 

Children have access to a 
wide range of experiences 

Families received financial 
support towards the cost 

of residential trips.  This 

£10, 000 3 residential trips took 
place over the academic 

year.  The residential trips 

Target PP pupils to ensure 
uptake of opportunities 

Pupil voice for clubs offered 



 

 

 

which promote learning and 

help develop aspirations 

enabled all children to 

experience learning 

outside of the school 
environment regardless of 

economic background. 

Further financial support 

support was given to 

families towards the cost 

of curriculum enriching 

experiences so that pupils 

could make links in their 

learning, supporting 

positive academic progress 

were open from Y1 to Y6 

and ranged from 2 to 4 

nights.  As well as 
supporting areas of the 

academic curriculum, 

children who attended 

became more confident, 

more mature and resilient.  

Without this subsidy a 

number of pupils would 

not have been able to 

attend. 

During T4, 24% of pupils 

attending extra curricular 

clubs were PP children.  In 

T6 there was a reduction 

to 12% 

Children develop a wide range 

of contexts to develop 

reading, writing and 

communication 

Collaborative learning 

experiences at Forest 

school for y1 and Y5 

SATs clubs 

  All PP pupils in specified year 

groups accessed forest 

schooling with forest school 

trained teacher 

Bespoke assessment to be 

implemented 

Targeted Support 

 
Desired outcome Chosen 

action/approach 
Cost Estimated impact 

 
Lessons Learnt/Actual 
Impact 

The gap between pupil 

premium and not pupil 

premium children closes 

Use of TA support to 

facilitate targeted 

intervention including pre / 

post learning.  These 
groups received targeted 

support in reading, maths, 

spelling and ELSA to 

narrow the gaps in their 

learning 

£30,000 Mastery learning to ensure 

children keep up rather 

than having to catch up 

 
Ensuring children are able 

to access additional adult 

support  in their core 

subjects  

Future emphasis must be on 

high quality first teaching 

supported by pre and post 

learning with high quality 
bespoke intervention 



 

 

 

Pupil premium children’s 

attendance is at least in line 

with the National average 

Pastoral meetings 

Attendance officer in close 

communication with 
families 

Daily phone calls home as 

required 

Parents invited to school 

for attendance meetings 

£2112 Pupil premium children’s 

attendance is at least in 

line with National average 

Letters sent home 

Attendance carefully 

monitored 
SAMs meetings 

Newsletter updates 

Attendance award 

PP attendance 93.09%, 

authorised 4.25% 

unauthorized 1.12% 

Non PP pupils attendance 

95.08% with 3.05 % 

authorised and 0.77% 

unauthorised 

     

Other Approaches 

 
Desired outcome Chosen 

action/approach 

Cost Estimated impact Lessons Learnt/Actual 

Impact 

Parents feel confident in 

engaging with the school in a 

positive way to support the 

learning of their children 

Use of FSW supporting 

families with a specific 

need and those on a CAF 

 

Work of pastoral team 

£7000 Focus families are more 

engaged with the school 

Families functioning more 

effectively at home 

Increase % of FSW time spent 

working with the pupils of our 

more vulnerable families in 

school   

     

 

 

 

 

 

 

 

 

  


