
  
The Manor School Pupil premium strategy statement 

 
1. Summary information  

School The Manor School 

Academic Year 2017-2018 Total PP budget £84,480 Date of most recent PP Review September 2017 

Total number of pupils 239 Number of pupils eligible for PP 64 Date for next internal review of this strategy January 2018 

 

1. Current attainment  

 Disadvantaged (NA) Non disadvantaged (NA)  Difference  

EYFS 

EYFS GLOD 40% 67% -27% 

Phonics  

Year 1 phonics 50% 72% -22% 

Year 2 phonics 82% 93% -11% 

Results from 2016/17 KS1 cohort 

% making at least expected standard in reading 60% 67% -7% 

% making at least expected standard in writing 60% 52% +8% 

% making at least expected standard in maths 90% 67% +23% 

Results from 2016/17 KS2 cohort 

% making at least expected standard in reading 50% 64% -14% 

% making at least expected standard in writing 50% 86% -36% 

% making at least expected standard in maths 40% 71% -31% 

% making at least expected standard in R, W & M combined 30% 50% -20% 

Expected progress scores in reading -1.5 -3.7 +2.2 

Expected progress scores in writing -1.2 -2.3 +1.1 

Expected progress scores in maths -4.1 -2.3 -1.8 



 

2. Barriers to future attainment  

 In-school barriers  

A.  Children lack opportunities and are not exposed to experiences in the wider world which inhibits the knowledge, understanding and ambitions. 

B.  Children have limited access to a rich and varied vocabulary which impacts on comprehension skills and access to the wider curriculum. 

C. Children have low attainment on entry and require a high level of intervention to narrow the gap. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low attendance rates for some pupil premium children is preventing their access to education and resulting in gaps in their learning. 

E Lack of parental engagement in promoting home learning or interest in school activities results in missed learning opportunities and negative 
attitudes towards learning. 

3. Desired outcomes  

 Desired outcome Success criteria 

A.  Children have access to a wide range of experiences which promote 
learning and help develop aspirations. 

Children participate in a wide range of after school activities 
Children access at least 1 residential trip during their primary years 
Children have access to quality educational enhancement visits within the 
school day 
Children have access to wider experiences outside of the school to 
promote aspirations and ambitions for their future life. 

B.  Children develop a wide range of rich vocabulary which is used in a 
wide range of contexts to develop reading, writing and communication. 

Children develop an understanding of and can use standard English 
effectively 
Children use enriched vocabulary in their communication. 
Children’s comprehension is enhanced 
Children used a wide range of vocabulary within their written work. 
Children achieve in line with non-pupil premium children. 

C.  The gap between pupil premium and non-pupil premium children 
closes. 

Children are engaged in lessons 
Children express positive attitudes towards learning 
Children attain at least in line with non-pupil premium children 

D.  Pupil premium children’s attendance is at least in line with the National 
average 

Families recognise the importance of attendance at school. 
Attendance for pupil premium children is at least in line with the national 
average. 

E.  Parents feel confident in engaging with the school in a positive way to 
support the learning of their children.  

Families attend learning events and support children with their learning at 
school and at home.  
Children and families are observed to have positive attitudes towards 
learning. 



4. Planned expenditure  

Academic year 2017 - 2018 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Children have 
access to a wide 
range of 
experiences which 
promote learning 
and help develop 
aspirations. 

Curriculum 
enrichment activities 
to occur at the start of 
learning theme to give 
pupils a point of 
reference and 
experience to hang 
learning from. 

Pupils who have not had a broad 
range of experiences will not have 
the knowledge or vocabulary to 
apply to their learning. By linking 
experiences to learning theme work 
new vocabulary and knowledge can 
be introduced and used actively in a 
meaningful context. The experience 
may also motivate and inspire 
pupils to extend their learning 
further. 

Staff will look at the long term 
overview and audit children’s 
experience and knowledge 
associated with each topic being 
covered. Staff will then plan 
additional curricular activities 
where gaps are identified. 

Headteacher  February 2018 

B. Children develop 
a wide range of rich 
vocabulary which is 
used in a wide 
range of contexts to 
develop reading, 
writing and 
communication. 

Targeted reading 
aloud and discussion 
of books. 
 
Pre learning of new 
vocabulary linked to 
the learning theme. 
 
Vocabulary walls 
associated with the 
learning theme to be 
prominent in the 
classroom 
 

The EEF suggests that 5+ months 
progress can be made through oral 
language interventions. This is 
based on the idea that 
comprehension and reading skills 
benefit from explicit discussion of 
either the content or processes of 
learning, or both. 
By linking experiences to learning 
theme work new vocabulary can be 
introduced and used actively in a 
meaningful context.  
 

Teachers will ensure Pupil 
Premium children are being 
given the opportunity to read 
and discuss books as part of the 
carousel of reading activities. 
Monitored by the PP leader and 
writing leader. 
 
Pupil Premium leader to arrange 
1:1 targeted reading sessions.  
 
Teachers will ensure technical 
and new vocabulary is taught 
and clearly displayed, with visual 
images, where appropriate. 
Teachers will encourage the use 
of technical and rich vocabulary 
in writing. 
 
Technical and rich vocabulary 
will be modelled by all staff both 
orally and in writing.  

Reading 
leader 
 
 
 
 
 
 
Pupil 
premium 
leader 
 
Writing 
leader 
 
 
 
 

February 2018 



C. The gap between 
pupil premium and 
non-pupil premium 
children closes. 

Focussed feedback 
aligning effort and 
activity with outcome. 
 
Mastery learning to 
ensure all children 
keep up rather than 
having to catch up. 
 
Ensuring there is at 
least 1 TA available 
per class for core 
subjects 

The EEF advices that quality 
feedback can have very high effects 
on learning. Feedback redirects 
learners actions to achieve goals. 
 
The EEF suggests that mastery 
learning can add an additional 5 
months progress to pupils. Through 
spending greater time going in to 
depth about a subject as opposed 
to racing through concepts and 
knowledge children will become 
competent learners who are able to 
apply knowledge in a range of 
situations. 
This will better ensure no child is 
left behind as well as providing 
deeper and richer experiences for 
children who are grasping ideas 
quickly. 
 
Whilst TA’s are high cost the EEF 
recognise that they can have a 
positive impact on academic 
achievement, particulary wher the 
work of the TA compliments rather 
than substitutes the work of the 
teacher. 

Staff training on quality 
feedback. 
 
Regular book scrutinies, drop 
ins and discussions with pupils 
focussed on the impact of 
feedback. 
 
Staff training on understanding 
mastery. 
 
Development of maths planning 
and lesson structure to develop 
deeper thinking, reasoning and 
mastery.  
 
Coaching and mentoring from 
subject leaders to ensure 
approaches advance pupils 
skills to mastery level. 
 
TA’s are to be effectively 
planned for to ensure they 
complement the work of the 
teacher through provision of 
quality small group work. 

Assessment 
leader 
 
 
 
 
 
 
WHF 
 
 
Maths leader 
 
 
 
SLT 

February 2018 

Total budget cost £30,000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Children develop 
a wide range of rich 
vocabulary which is 
used in a wide 
range of contexts to 
develop reading, 

Collaborative learning 
experiences at Forest 
school for year 1 & 5 
 
SATs clubs 
 

The EEF links the participation in 
outdoor learning interventions to 4+ 
month’s progress in cognitive 
outcomes and similar levels of 
progress for non-cognitive 
outcomes. Children develop 

A forest School trained teacher 
is employed for 1 day a week. 
 
In the morning 5 year 1 pupils 
will complete forest school 
activities with core subjects 

Forest 
School 
Leader 
 
 
 

February 2018 



writing and 
communication. 

SATs Easter school collaborative working and problem 
solving skills in the environment 
which can them be applied in the 
classroom and more formal 
situations.  
 
Small group tuition enables the 
teacher to focus exclusively on a 
small group of learners on work 
which is more closely matched to 
the group’s needs. 
 
Great impact can be made during 
holiday clubs when the club is 
intensive, well-resourced and 
delivered by trained staff. 
 

integrated into activities. In the 
afternoon 4 year 5 pupils will 
develop self-confidence, 
resilience and problem solving 
skills. 
 
Two after school SATs clubs will 
run each week from September. 
Children will be identified as 
those needing additional support 
to meet the expected standard 
or those who require further 
support to reach greater depth if 
they were a high attainer in KS1.  
 
The Easter SATs club will 
operate for 4 days and will be 
run by the headteacher, year 6 
teacher and 2 teaching 
assistants. 
 
To encourage pupils too attend 
lunch will be provided as well as 
sports provision in the afternoon 
whilst intensive 1:1 teaching 
occurs. 

 
 
 
 
 
 
 
Year 6 
teacher  

C. The gap between 
pupil premium and 
non-pupil premium 
children closes. 

Pre and post learning 
tasks 

Small group tuition enables the 
teacher to focus exclusively on a 
small group of learners on work 
which is more closely matched to 
the group’s needs. 
 

After morning lessons teachers 
will review pupil’s books and 
consider who needs additional 
support to secure the days 
teaching or who needs some 
prior learning to access the next 
day’s lessons.  
 
Twenty minute teaching 
sessions with the class teaching 
assistant will occur in the 
afternoons to allow the ore an 
post learning activities to take 
place. 

Core subject 
leaders 

February 2018 



Total budgeted cost £30,500 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Children have 
access to a wide 
range of 
experiences which 
promote learning 
and help develop 
aspirations. 

Reduction in the cost 
of residential trips for 
Pupil premium 
children. 
 
Subsidised 
extracurricular trips 
and activities in the 
wider community. 
 
Accessing 
aspirational events 
such as the 
engineering festival, 
science workshops, 
careers week etc. 

The EEF suggests that raising 
aspirations is believed to be an 
effective way to motivate pupils to 
work harder so as to achieve the 
steps necessary for later success. 
Children need to have the 
opportunity to access a wide range 
of experiences to help them make 
informed choices and potentially 
break the cycle of low aspirations. 
Through exposing children to new 
opportunities they make seek to 
develop self-esteem, motivation and 
self-efficacy. 
 

The school will create a 
‘passport of experiences’ to 
track what experiences children 
have had access to. This will be 
monitored and where gaps are 
identified the school will plan for 
additional experiences and 
opportunities to be implemented. 
 
Teachers will audit pupils 
‘experiences’ at the start of a 
learning theme to fully 
understand children’s 
understanding and experiences 
of the learning theme being 
taught. If necessary 
extracurricular trips will occur at 
the start of the term to ensure 
children can use their 
experience as a reference point 
in their learning. 

Headteacher  February 2018 

E. Parents feel 
confident in 
engaging with the 
school in a positive 
way to support the 
learning of their 
children. 

Family Link worker 
supports and signpost 
parents. 
 
 

The EEF suggests increasing 
parental engagement has moderate 
impact for moderate cost. 
Encouraging parents to support the 
children to read or do maths has 
been shown to be associated with 
children success at school. 

Family Link Worker supports 
families either on an ad hoc 
basis or as a CAF. 
 
Family Link Worker acts as the 
link between families and school 
when parents are not confident 
to approach an issue alone.  
 
Family link worker sign posts 
parents to other agencies when 
needs are identified e.g. 
financial hardship, developing 

Headteacher  February 2018 



literacy skills, managing 
behaviour. 

D. Pupil premium 
children’s 
attendance is at 
least in line with the 
National average 

Implementation of the 
pastoral team 
approach to tackling 
attendance issues 
 
Free breakfast club 
for eligible children 

Whilst the EEF suggest that 
extending the school day is low 
impact for moderate cost, the 
impact a child being in school 
learning or being in school on time 
has over time is great. 

The pastoral team will meet 
every 4 weeks to discuss 
families causing concern. Where 
attendance is identified as being 
an issue the SENCo, Pastoral 
manager, designated 
safeguarding officer and 
attendance officer will discuss 
their input with the family and a 
plan will be formed. 
 
All plans will have clear actions 
which will be reviewed every 4 
weeks. 
 
Where poor attendance or 
lateness is prevalent a free 
breakfast place may be 
provided. The impact of this will 
be reviewed at each review 
meeting.  
 
Regular information for parents 
on attendance will be provided 
on the website and newsletter.  
 
Regular School Attendance 
Meeting will take place with 
parents 

Headteacher February 2018 

Total budgeted cost £24,000 

 
 
 
 
 
 
 
 



5. Review of expenditure  

Previous Academic Year 2016 - 2017 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated impact:  Lessons learned  Cost 

To track the 
progress of all 
children, identifying 
those who are 
underachieving, 
particularly children 
from vulnerable 
groups. 

The purchasing of pupil tracking software 
(Pupil Asset Tracker) to ensure 
underachieving children are clearly identified, 
tracked and timely interventions are put in 
place where necessary 
Ongoing training to ensure staff are 
competent in using the tracker, particularly 
with life after levels. 

Pupil Asset enabled us to track 
pupil’s attainment and 
progress effectively. We were 
able to filter pupils easily and 
consider if Pupil Premium 
children had any other 
vulnerabilities such as SEN. 

 We will continue to use Pupil 
Asset to track children. 

£2000 

To improve pupil’s 
attainment by 
having enough staff 
available to use our 
carousel approach 
to teaching, 
ensuring all pupils 
get access to quality 
first teaching 

10 TAs every morning to enable a small 
group carousel style of teaching i.e. During a 
1 hour maths, English or reading lessons a 
daily carousel will consist of: A small group 
being taught skills by a teacher for 1 hour A 
small group embedding the skills previously 
taught by the teacher led by a Teaching 
Assistant for 1 hour A small group working 
independently consolidating the skills learnt 
previously for 1 hour. This will carousel over 
three days, ensuring all children have direct 
access to teacher input 

The carousel approach 
ensured Pupil Premium 
children had equal access to 
the teacher as any other group 
of pupils. It also enabled small 
group work to occur in every 
reading, writing and maths 
lesson. The impact in 
attainment was not seen over 
time though with the gap 
between disadvantaged and 
non-disadvantaged increasing 

This approach is no longer in 
place. Teachers are now 
carrying out whole class 
teaching. Pupil premium 
children are identified on the 
planning sheet and additional 
support provided where needed, 
particularly through pre and post 
learning tasks.   

£67,520 

ii. Other approaches 

Desired outcome Chosen action/approach Estimated impact:  Lessons learned  
 

Cost 

To work with 
families to ensure 
they can support 
their children’s 
achievement, 
behaviour and 
spiritual, moral 
social and cultural 
development. 

To work with families to ensure they can 
support their children’s achievement, 
behaviour and spiritual, moral social and 
cultural development. 

The Family Link Worker has 
made good relationships with 
parents and has enabled then 
to better support their children.  

The Family Link Worker often 
worked in isolation. She is now 
worker closer with the pastoral 
team and teachers to ensure 
better outcomes. 

£10,000 



To ensure all 
children, regardless 
of social and 
economic factors, 
have access to 
curriculum 
enrichment 
activities. 

The costs of school visits and residential trips 
that enrich the curriculum ensuring that all 
children have additional learning experiences 
outside of the school environment regardless 
of economic background;  
The costs of curriculum enriching activities 
that help children make links in their learning, 
enabling them to make rapid progress in a 
real and meaningful way. 

A large number of pupils 
participated in the residential 
trips. For some pupils this was 
the first time that they had 
been away from home. The 
trips offered lots of new 
experiences such as roasting 
marshmallows on a fire, 
abseiling and gorge walking. 

We offer residential trips to 
pupils in year 1 – 6. We do not 
currently track which pupils 
have attended the trips to 
promote the opportunities to 
those who have never attended. 

£10,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 


